
Current Status of Development
    The MEK project in Ajak began when 
Kalman, a Roma believer, church 
leader and musician-song-writer, took 
CHE’s Training of Trainers Introductory 
Course (TOT1) in November, 2012.  
He promptly went home and put what 
he learned into practice.  He first 
mobilized Roma families to begin their 
own farming project on land he was 
able to obtain rent-free from the 
village.  
Soon he invited his fellow-farmers to 
join him in a Bible Study.  By summer 
of 2013 the group was large enough to 
form their own church!  
Kalman called for the help of MEK 
Teams to organize his growing 
endeavor.  MEK has held several village 
meetings with the Roma community to 
introduce CHE.  They have also held a 
briquette-making machine build day.  
Kalman has also now taken advanced 
training to be a MEK leader.  
Those in the new Roma church are 
eager to form a Community Leadership 
Team and begin CHE among the Roma 
in Ajak.
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 Next Phase of Development

MEK is planning two seed projects to 
prepare the Roma community for a CHE 
project.  In early April 2014 Kalman, the 
church leaders and the MEK team will do 
an Adult Medical Screening, followed by a 
larger briquette-machine build day.  If 
the village is then ready, they will choose 
their Community Leadership Team and 
commence training.

Annual Cost of Project: $14,900
  MEK Team Salaries & taxes   $ 9,600
  Business Costs:            $ 3,000
  Transportation:                    $ 1,200
  Training                       $ 1,100
  Total:          $14,900  
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How YOU Can Help in Ajak
Become a Business, Foundation, Church 
or Personal Partner in the “wholistic” 
development of the Ajak community.  
Partners provide financial, consultation, 
short-term-team support on an on-
going basis. 

If you would like to discuss partnering, 
call Rev. Ron Seck, CHE Central Europe 
Coordinator 586-419-8728 or write 
ronseck@me.com 
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Ajak Roma Community project 

Ajak is first mentioned in Hungarian 
history in the 13th Century.  It is a 
village that is known for its folk-art, 
agriculture and Reformed and Catholic 
religious heritage.  The Roma 
community is not integrated into the 
fabric of Ajak.  

Location: Szabolc-Szatmár-Bereg 
county, 5 kilometers from the larger 
city of Kisvarda.

Total Population: A village of 3900.

Population of Roma:  300 estimate

Location of Roma: in separate sections 
of the village

Unemployment Rate of Roma:   Nearly 
100% for full-time regular jobs.  
Currently the EU is supplying grants for 
four months of community work or job 
training per year.  Prospects for good 
paying jobs after job training is fair to 
poor.  For 8 months a year, the Roma 
in Ajak seek temporary jobs doing 
agricultural work.

• Strong MEK Champions - Kalman is a 
Roma who has taken CHE training and 
is spear-heading MEK in Ajak.  He has 
several strong supporters

• Roma mainly live on 2-3 streets. 
• Most homes seem basically solid. 
• Roma seem to co-exist well with the 

Hungarian host population.
• Land and gardens seem to be available 

for farming.
• A Roma Church has recently been 

planted in Ajak.

 Economic
• Lack of jobs, regular or seasonal
• Prejudice against Roma for well-paying work
• Most families live on $150 monthly assistance
• Few gardens or attempts to farm
• In winter must choose between food or fuel
Educational 
• Most have less than 8th grade education
• Lack of skill/job training for young adults
Community 
• Drug use growing among teens & young adults
• Skepticism about community development
• Little cohesiveness or organization
• Few Roma leaders
• Cannot identify many community resources
Health
• High rates of serious disease among Roma
• 90% smoking among adults
• Poor diets rich in salt and fat and carbs.
Religion
• Some have come to Christ, but great need for 

on-going discipleship.
• a Roma church has re-started, needs training
Family
• Early marriage and child-birth
• High rates of divorce and living together 

without marriage
• Need for parenting skills
Homes
• Some have no water or electricity.
• Most do not have indoor plumbing.
• Latrines are not sanitary
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